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Agile Practices: Beyond IT

Mr. Michael Cottmeyer
Entrepreneur in Residence

New Engineering Building, Room 102
Thursday, October 20, 2016 ¢ 4:45 PM
Food and refreshments to follow

The concept of “agile” extends beyond software development. Companies face increasing
pressures to be fast and nimble. And engineers - and other technologists - are challenged with
solving problems and commercializing solutions using methods that have a positive impact
on an organization’s processes and practices. But how do innovative leaders achieve desired
results - without diminishing the quality of the organization’'s products, services, and
processes?

The answer lies at applying agile practices beyond software development and IT. Learn from
successful entrepreneur and UF Gator Engineering alum Mike Cottmeyer how “agile” is the
way to go for 215t century engineers and technologists. Mr. Cottmeyer, who serves as
Entrepreneur in Residence in the Herbert Wertheim College of Engineering Innovation
Institute, will take session participants on an interactive, insightful, and informative journey
involving all things agile.

Following the presentation there will be time to connect with Mr. Cottmevyer and to
network with fellow Gator Engineers.
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