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Agile Leadership

Mr. Michael Cottmeyer
Entrepreneur in Residence

New Engineering Building, Room 102
Thursday, November 10, 2016 ¢ 4:45 PM
Food and refreshments to follow

The concept of “agile leadership” has little to do with software development. Instead, agile
leadership involves taking effective action in times of complex, and rapid change.
Successful organizations of all sizes and across all industries contain leaders possessing the
ability to think in a number of different ways in response to mounting challenges in a hyper
competitive global economy; engineers - and other technologists - are tasked with solving
increasingly complex problems with winning solutions.

Successful entrepreneur and UF Gator Engineering alum Mike Cottmeyer will explain how
agile leadership is practiced by game-changing and results-oriented engineers and
technologists. Mr. Cottmevyer, who serves as Entrepreneur in Residence in the Herbert
Wertheim College of Engineering Innovation Institute, will take session participants on an
interactive, insightful, and informative journey involving the effective strategies and
actionable tactics behind successful agile leadership practices.

Following the presentation there will be time to connect with Mr. Cottmevyer and to
network with fellow Gator Engineers.
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