
Graduate School
Steps to Success, Professional Development, & Time Management
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A focused future  begins with a strong start.

• You’re already here – listening and preparing for success
• Thrive in Graduate School
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Adapted from Simon Sinek’s Golden Circle

What is your WHY?

HOW will you be 
successful?

WHAT will you do 
to get there?

WHY

HOW

WHAT



Steps to success

• Pre-semester Scholarly Engagement and Community Building
• Academic Writing 
• Research & Statistics 
• Cohort of peers
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GradStart- New Grad Orientation

• On-demand canvas course full of resources
• Live session



GradCARE is here for you.

Chris Walker, Assistant Director

• Academic & Life Challenges

• Advisor/Mentor Relationships



Connecting within your community

• Involvement and leadership –GatorConnect

• Involvement and leadership– within your field 

• 1-1 consultations/advising

• Annual events 
• Fall Graduate Student Assembly 

• Spring Graduate Student Appreciation Week 

 



Enriching Your Experience
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What are some things you’re doing right now to 
prepare for your future career and graduate school?
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What’s a skill you’re hoping to develop 
this summer?



Skills You’re Already Building 
(and taking further in graduate school)
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Research Design & Skills
Responsible Research

Public Speaking
Presentations

Awards & Recognition
Certifications

Self-Care
Community & Engagement

Mentorship
Collaboration

Academic Writing
Professional Writing

Networking
Interview Skills

Time Management
Project Management



Build these skills in ways that fit your time and goals.



Moments to Explore, Practice, and Grow…

Writing Community

Graduate Pathways To Success

3MT Competition



A Semester-Long Deep Dive into…



Making the Most of Your Time
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What time management habits do you use now?
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Graduate School is a 
different ball game.
• Self-directed

• Class times & Assignments
• Projects & Research 

• Deep work
• You're taking a deep dive into your field

• Multiple roles
• Student, TA, RA, intern, etc.
• Mentee & Mentor

16



17

• Tasks based on Urgency & ImportanceDaily

• Time Block for Tasks & MeetingsWeekly

Monthly
• Important Dates
• Project Milestones
• Assignment Deadlines

Quarterly

• Update CV
• Class Schedule
• Academic Deadlines
• Research Goals
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Graduate School is a Journey

Contact Us @ufgradschool
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….and we’re here to be a part of it!
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